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7. Adopt a“Mobility First” Mentality

The “mobility first” approach has several aspects. Agencies, the public and business-
es all have a role in creating a system that is flexible enough to handle the demands
of a dynamic economy and provide the quality of life for which Houston’s neighbor-
hoods and job centers are known. The agencies can perform construction and main-
tenance tasks more intelligently and with less delay — this doesn’t mean it will be
less expensive to public sector agencies.

» The concept of lowest total cost might involve designs that are based on
longer life so that maintenance needs are reduced.

« Construction and maintenance plans that consider the congestion effects of
activities are a key element of this approach.

* For the long-term, strategies should minimize person and freight delay in all
travel modes, rather than focusing just on vehicle flow.

Individuals can make more informed choices about locating their homes, jobs, shops
and schools. Our mobile society has many good aspects, but route, location and
other decisions should be examined for ways to make them more “mobility friendly.”
That may mean:

« trying transit or carpooling once every month

« teleworking or telecommuting on some days, or for two or three hours in the
morning while traffic conditions are congested

« improving driver education and public information programs to emphasize the
appropriate responses to vehicle crashes, breakdowns or other unusual cir-
cumstances

« creating bicycling and walking opportunities, particularly as part of new neigh-
borhood, road or bridge construction, or major rehabilitation of existing facilities

« designing public and private buildings to facilitate access by transit patrons and
pedestrians

* creating a system of incentives and options for employees. This has transporta-
tion benefits, and has also been shown to have productivity and worker reten-
tion benefits as well

* assessing transportation impacts of new office and housing developments as
part of the permitting process

» making office and housing development permitting process as efficient
as possible
These ideas don’t require the imposi-
tion of any new governmental layers or
significant regulatory changes. But they
do require a level of commitment
beyond what currently exists.
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8. Strengthen Regional Mobility Partnerships
and Leadership

The mobility challenges of this dynamic region have never been greater nor has the
need for regional leadership in transportation planning, implementation and opera-
tions. A decision-making environment is needed which converts the sometimes con-
flicting goals of stakeholders into a regional consensus that enables implementing
agencies to focus on the actions to be taken. A review of successful regional plan-
ning and decision making models should be undertaken cooperatively with the
Houston-Galveston Area Council, the business community and other transportation
stakeholders. This review should address the following issues:

» How can regional planning identify the best use or combination of uses of the
mobility strategies contained in the Transportation Toolbox?

» How can the regional planning process develop stronger consensus and main-
tain regional focus on transportation needs and the actions needed to address
them?

» How can both new and existing funding resources be increased for the most
effective mobility strategies?

» How can public investment from within the region be better “leveraged” with
state, federal and private sector resources?

» How can transportation stakeholders cooperatively educate both government
and community leaders on our mobility needs and advocate the priority mobility
strategies contained in the region’s mobility plan?
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The Key to Success

The success of TRIP 2000 depends on implementing the Toolbox — not just study-
ing the issues. The set of changes should include transportation planning and opera-
tions, funding levels, the commitment of local officials and the public to these poli-
cies and initiatives, and changes in development designs and patterns. In order to
make a measurable, quantifiable, and substantial difference in the quality of life of
residents, we must stay focused on issues that effect mobility. We must also take an
intelligent, strategic, and innovative approach to designing a set of solutions that
are comprehensive in nature. Addressing just one or two of these findings will not
produce an acceptable solution.

There is no “silver bullet” project.

The solution is no longer a func-

tion of just more — it must also be
better and smarter.
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Does it Matter?

“...what | found in practice was that the
tool that made the most difference in
my community was transportation.
Nothing else had as great an impact on
our economic development, on the pat-
tern of growth, or on the quality of life”

Norman Y. Mineta, former Mayor of San Jose, CA
Current Secretary of Transportation
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More detail about the TRIP 2000 report, including detailed Appendices, and a com-
plete list and description of all the “Toolbox” ideas are available on Compact Disc.
Please contact the Greater Houston Partnership at 713.844.3656 or
TRIP2000@houston.org.
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