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State transportation investments continue to save 

Texas commuters millions  
Traffic delays in Texas cities lower than other states 

Nov. 24, 2025 

 

AUSTIN – As Texas continues to experience rapid population and economic growth and more 

vehicles on the road, targeted congestion-relief transportation investments are helping drivers 

spend less time stuck in traffic and saving Texans millions of dollars each year. 

 

Less congestion thanks to TxDOT projects 

 

The 2025 Texas Top 100 Congested Road Segments Report highlights Texas’ strong economic 

and population growth. The report compares 2024 conditions with 2017, which represent recent 

peak congestion periods in Texas. Compared with 2017, statewide delays in 2024 are down 12% 

even as statewide travel grew 12%.  

 

These improvements saved Texas commuters an estimated total of $1.8 billion in 2024 in terms 

of delay and fuel costs compared to eight years ago, which translates to $240 annual cost 

savings per commuter. 

 

“With more people driving on Texas roads, you might expect traffic-related problems to 

increase, but thanks to our projects throughout the state, delays are actually going down,” 

TxDOT Executive Director Marc Williams said. “It’s a testament to the incredible work our crews 

and engineers do every day and shows that the investments in transportation are working.” 

 

“Could you imagine how tough our traffic challenges would be if TxDOT had not focused on 

targeted congestion relief projects over the last several years?” Texas Transportation 

Commissioner Robert C. Vaughn said. “Texas is leading the nation in active construction 

projects, which are helping people get to work faster and spend more time with their families.” 

 

Texas Clear Lanes 

 

The Texas Clear Lanes program, the congestion-relief initiative launched by Gov. Greg Abbott in 

2015, continues to target congestion in the state’s largest metro areas. TxDOT district-led 

projects in smaller cities are also delivering faster improvements as work wraps up. 
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About half of the Top 100 road segments were under construction in 2024, including several 

projects from Texas Clear Lanes. 

 

“Even with more people and more cars on the road, Texans are still doing better than they were 

five or 10 years ago,” said David Schrank, Texas A&M Transportation Institute (TTI) senior 

research scientist. “That’s a direct reflection of the congestion-fighting strategies that have been 

put in place, especially Texas Clear Lanes and other mobility-enhancing projects across the 

state.” 

 

Leading the nation 

 

The recently released national 2025 Urban Mobility Report reinforces the progress being made to 

alleviate congestion throughout the state of Texas. The report found that, compared with 

similarly sized metropolitan areas across the nation, delay per mile of travel in Dallas–Fort Worth 

and Houston was about 39% lower than in similarly sized cities, while San Antonio and Austin 

experienced about 16% less delay. 

 

Roadway highlights 

 

• Dallas: Stemmons Freeway has a 15% reduction in delay; I-30/US 67 corridor 

experienced a 34% reduction in delay following completion of the I-30 East project 

(adjacent segment where construction was completed) 

• Bryan–College Station: Delays along FM-2818 have decreased 18% 

• Laredo: Congestion on a segment of Mines Road near the World Trade Bridge is down 

45% due to operational improvements 

• Fort Worth: I-820 corridor delays have improved by more than 50% 

 

Together, these efforts show how TxDOT projects and operational improvements are helping 

Texans spend less time in traffic and travel more safely and efficiently. 

 

Houston’s West Loop (I-610) remains the state’s most congested road, followed by Houston’s 

Eastex Freeway (I-69/U.S. 59), Dallas’ Woodall Rodgers Freeway, Houston’s Southwest Freeway 

(I-69/U.S. 59) and Houston’s North Loop (I-610). Ninety-six of the Top 100 segments are in the 

four largest metro areas. A comprehensive listing of road segments statewide, with year-to-year 

comparisons, is available online. 
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Changes in traffic demand and delays 

 

The table below highlights changes in traffic demand and delays across key regions comparing 

2017 to 2024, illustrating the impact of these improvements on traffic flow and commuter costs.  

 

Area 

 
Vehicle-Miles 
of Travel 
 

Annual Hours of 

Delay 

Annual Hours of 

Delay (M Hours) 

Annual Congestion 

Cost Savings ($M)3 

Annual Congestion Cost 

Savings per Commuter1, 3 

Austin District
2
 +20% −11% −7.3 +$193 +$351 

Dallas District
2
 +15% -3% -3.6 +$96 +$161 

Ft Worth District
2
 +13% +6% +3.1 −$83 +$67 

Houston District
2
 +7% −13% −25.6 +$680 +$277 

San Antonio District
2
 +10% −21% −10.2 +$270 +$276 

Other Districts
2
 +13% −29% −24.5 +$648 +$273 

Statewide
2
 +12% −12% −68.1 +$1805 +$240 

 

1 Assumes a 20-mile commute, five days a week. 

2 Includes all monitored road segments and is not limited to the Top 100. 

3 Positive numbers indicate improvement. 

 

For media inquiries, contact TxDOT Media Relations at MediaRelations@txdot.gov or (512) 463-

8700, or TTI Senior Research Scientist David Schrank at d-schrank@tti.tamu.edu or (979) 317-

2464. 

 

The Texas Department of Transportation is responsible for maintaining 80,000 miles of road and for supporting aviation, maritime, 

rail and public transportation across the state. 
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